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Teknik kepemimpinan berupa komunikasi pendelegasian wewenang yang
masih kurang tepat. Penurunan motivasi pegawai disebabkan penempatan pegawai
pada yang kurang tepat atau kurang sesuai kurang seuai dengan keahliannya.
Masalah komitmen adalah belum seluruhnya pegawai terlibat dalam organisasi.
Tujuan penelitian ini adalah untuk menganalisis pengaruh kepemimpinan, kepuasan,
motivasi, terhadap kinerja pegawai melalui komitmen baik secara langsung maupun
tidak langsung.
Penelitian ini dilakukan di Dinas Kesehatan Kabupaten Kudus. Jenis metode
penelitian yang digunakan adalah Explanatory Survey. Explanatory Survey adalah
suatu survei yang digunakan untuk menjelaskan hubungan kausal antara dua variabel
melalui pengujian hipotesis. Populasinya adalah seluruh DinasKesehatan Kabupaten
Kudus populasi 154 pegawai. Sampel minimal dalam penelitian ini adalah 145 orang
maka teknik analisis yang digunakan adalah SEM (Structural Equation Modelling)
yang dioperasikan melalui program AMOS 20.0.
Pengaruh langsung variabel kepemimpinan,  kepuasan kerja, dan motivasi
berpengaruh positif dan signifikan terhadap komitmen pegawai. Pengaruh langsung
kepemimpinan, kepuasan kerja, dan motivasi berpengaruh positif dan signifikan
terhadap komitmen pegawai. Sedangkan pengaruh tidak langsung terdapat pengaruh
positif dan signifikan antara variabel kepemimpinan terhadap kinerja pegawai melalui
komitmen. Terdapat pengaruh positif dan signifikan antara variabel kepuasan kerja
terhadap kinerja pegawai melalui komitmen. Terdapat pengaruh positif dan signifikan
antara variabel motivasi kerja terhadap kinerja pegawai melalui komitmen.




This study is leadership techniques delegation of authority in the form of
communication that is still not quite right. A decrease in motivation due to the
placement of employees in less appropriate or less compatible with the lack of
appropriate skills. The problem is not yet fully committed employees involved in the
organization. The purpose of this study was to analyze the influence of leadership,
satisfaction, motivation, commitment to employee performance through both directly
and indirectly.
This research was conducted at the District Health Office of the Kudus. Type of
research method used is Explanatory Survey. Explanatory Survey is a survey that is
used to explain the causal relationship between the two variables through hypothesis
testing. The population is all District Health Kudus 154 employee population. The
minimum sample in this study were 145 people, the analytical techniques used are
SEM (Structural Equation Modelling) operated by AMOS 20.0.
The direct effect of variables of leadership, job satisfaction, and motivation
positive and significant impact on employee commitment. The direct effect of
leadership, job satisfaction, and motivation positive and significant impact on
employee commitment. While the indirect effect there is positive and significant
correlation between the variables of leadership on employee performance through
commitment. There is a positive and significant influence between the variables of job
satisfaction on employee performance through commitment. There is a positive and
significant influence between the variables of work motivation on employee
performance through commitment.
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